
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The HACC program is supported by funding from the Commonwealth and Victorian Governments. 

Role: Support ASM implementation through an EMR wide network, information sharing, 
collaborative problem solving 

Executive Group 
Role: Oversee the strategic direction of the 

Alliance, priority setting and ensure 
alignment with relevant policy/ innovation 

Project and Research Working 
Group 

Role: Track project progress, 
disseminate information and share 

key learnings 

Process and Implementation 
Working Group 

Role: Identify key process issues and 
share / develop / review strategies for 

effective implementation 


