[image: G:\Service Coordination\Service Coordination Admin and General\IEPCPLogo_2009[RGB].jpg]


GAPS AND POSSIBILITIES – ISSUES IDENTIFIED AS DESERVING PRIORITY – 8 December 2011
	ISSUE
	PINK
	BLUE
	ORANGE
	YELLOW
	TOTAL

	Reduce/eliminate duplication of information (including double data entry)
	14
	
	6
	21
	41

	Implementing GP e-referral interface module (see IEPCP website for instructions)
	6
	10
	12
	10
	38

	Addressing cross-border issues arising from having two separate data bases
	7
	14
	
	16
	37

	Ensure that local systems integrate in optimum way with NEHTA developments e.g. PCEHR
	
	
	19
	18
	37

	Implement electronic care coordination in IEPCP catchment
	1
	14
	11
	10
	36

	Improving use of Protocol Notes – update to ensure information requested reflects needs
	12 
	
	
	
	12 (?27)[footnoteRef:1] [1:  This item may overlap with ‘Better definition of type/scope of information x services requested in a referral’.] 


	Fully implement RDNS referral procedures
(see IEPCP website for instructions)
	2
	
	3
	4
	9

	Increase use/number of cross sector referrals e.g. mental health, AOD, disabilities
	
	
	2
	5
	7

	Persuade Statewide Equipment Program to use e-referrals rather than faxes
	6
	
	
	
	6

	Better definition of type/scope of information x services requested in a referral
	
	15
	
	
	15(?)

	

	
	
	
	
	

	Other items[footnoteRef:2] [2:  Items mentioned but not ranked were use of the direct fax facility and management commitment.] 


	
	
	
	
	





image1.jpeg
inner east





